
Clatsop County's Strategic Plan

Do the right things. Do things right.

An Overview of the Strategic Plan
Amendment 1 (FY 22-23 priorities)
Clatsop County's New Strategic Plan 
(FY 21-22 priorities)

 

Upcoming Strategic Planning Activity

Identifying priorities for next fiscal year 
(July 1, 2023 - June 30, 2024)

Strategic Planning Retreat #2 - January 25, 2023 (5 p.m. to 6 p.m.) 
In-Person: 

Judge Guy Boyington Building (857 Commercial St, Astoria, OR 97103)
Virtual: 

Youtube (Live Stream)
Zoom (info pending)

Materials coming mid January 2023!

Overview

Click here for a comprehensive overview of 
our current Strategic Plan.

 

What is a strategic plan?

Strategic Plans are important tools that 
are built from public input and help 
people understand the County’s vision
and the direction it is taking and why.

https://www.clatsopcounty.gov/boc/page/clatsop-countys-strategic-plan
https://www.clatsopcounty.gov/boc/page/clatsop-countys-strategic-plan
https://www.clatsopcounty.gov/media/37728
https://www.clatsopcounty.gov/media/37727
https://www.co.clatsop.or.us/media/36145
https://www.co.clatsop.or.us/media/36145
https://www.co.clatsop.or.us/boc/meeting/board-commissioners-agenda-work-session-regular-meeting-71
https://www.co.clatsop.or.us/boc/meeting/board-commissioners-agenda-work-session-regular-meeting-71
https://goo.gl/maps/La5UgZBaAAdbX89v7
https://www.youtube.com/channel/UCMk4KKiYmvWVx50TZnO5fVg/streams
https://www.clatsopcounty.gov/media/37728


 

Our Journey

Clatsop County began its year-long strategic planning process in January 2020.

This collaborative effort engaged elected officials, staff, stakeholder groups, and the general 
public and was conducted in partnership with the Center for Public Service at Portland State 
University. The result is the County's new Strategic Plan, adopted by the Board of County 
Commissioners in January 2021.

In June 2022, the Board adopted the first amendment to the Strategic Plan (Amendment 1), 
establishing new FY 22-23 priorities (effective July 1, 2022). Some FY 21-22 priorities (or 
certain parts of them) have carried over into FY 22-23.

Currently, the Board is in the midst of developing new priorities for FY 23-24 (July 1, 2023 -
June 30, 2024). See the section below ("Our Current Strategic Planning Process") for more 
information.

Our Current Strategic Planning Process

https://www.pdx.edu/center-for-public-service/
https://www.clatsopcounty.gov/media/36145
https://www.clatsopcounty.gov/media/37727


 

During our annual strategic planning process, the Board of County Commissioners establish 
new and/or continued priorities to carry out the County's mission in the upcoming fiscal year.

The image above illustrates our current progress developing Strategic Plan priorities for FY 23-
24 (July 1, 2023 - June 30, 2024).

 

Strategic Planning Retreat #2 - January 25, 2023 (5 p.m. to 6 p.m.) 
In-Person: 

Judge Guy Boyington Building (857 Commercial St, Astoria, OR 97103)
Virtual: 

Youtube (Live Stream)
Zoom (info pending)

Materials coming mid January 2023!

https://www.co.clatsop.or.us/boc/meeting/board-commissioners-agenda-work-session-regular-meeting-71
https://www.co.clatsop.or.us/boc/meeting/board-commissioners-agenda-work-session-regular-meeting-71
https://goo.gl/maps/La5UgZBaAAdbX89v7
https://www.youtube.com/channel/UCMk4KKiYmvWVx50TZnO5fVg/streams


Strategic Planning Retreat #1 (December 2022) 
Meeting Materials
Recording of the Meeting

Strategic Plan Review (October 2022)
Meeting Materials
Recording of the Meeting

Developing our FY 22-23 Priorities

Amendment 1 – This is our first 
amendment to the Strategic Plan, adopted 
by the Board of County Commissioners 
during their meeting on June 8, 2022. The 
purpose of Amendment 1 is to update the 
Strategic Plan with our new FY 2022-23 
priorities which are in effect from July 1, 
2022 through June 30, 2023.

 

Below is an outline of the activities from the 
planning process:

Adoption of Amendment 1 (June 2022)
Meeting Materials
Recording of the Meeting

Review of DRAFT Amendment 1 (May 2022)
Meeting Materials
Recording of the Meeting

2nd Strategic Planning Retreat (March 2022)
Meeting Materials
Recording of the Meeting

1st Strategic Planning Retreat (January 2022)
Meeting Materials
Recording of the Meeting

Strategic Plan Review (October 2021)
Meeting Materials
Recording of the Meeting

https://www.clatsopcounty.gov/media/37682
https://video.clatsopcounty.gov/?v=LW3TOdGfg18
https://www.clatsopcounty.gov/media/37556
http://video.co.clatsop.or.us/?v=0jN4v60I3Xk
https://www.clatsopcounty.gov/media/37727
https://mccmeetings.blob.core.usgovcloudapi.net/clatsopco-pubu/MEET-Packet-521997ef7fe24dbaa5ed51d53488a57e.pdf
http://video.co.clatsop.or.us/?v=fMQr3eG0mYo
https://mccmeetings.blob.core.usgovcloudapi.net/clatsopco-pubu/MEET-Packet-2733d141ef6d4be0b4233a21603bcdc4.pdf
http://video.co.clatsop.or.us/?v=DBaMGYMatzg
https://www.clatsopcounty.gov/media/36149
http://video.co.clatsop.or.us/?v=9F-xe2DG6UI
https://www.clatsopcounty.gov/media/36148
http://video.co.clatsop.or.us/?v=gxWCdl0bLsQ
https://www.clatsopcounty.gov/media/36147
http://video.co.clatsop.or.us/?v=vJebHia3Ja0


Developing our Strategic Plan

Clatsop County began its year-long 
strategic planning process in January 2020. 
This effort involved more than 20 meetings, 
work sessions with elected officials, and 
focus groups representing a range of 
community-based organizations and 
interests.

 

Adoption of FY 2021-22 Strategic Plan (January 2021)
Meeting Materials
Recording of the Meeting

 

An Overview of the 2020 Strategic Planning Process

 

Focus Area Descriptions
Governance
Infrastructure
Economic Development
Environmental Quality
Social Services

 

Work Sessions
December 2020 
November 2020
August 2020
July 2020
February 2020

https://www.clatsopcounty.gov/media/36399
http://video.co.clatsop.or.us/?v=VxcPuXyZVPU
https://www.clatsopcounty.gov/media/36161
https://www.clatsopcounty.gov/media/36159
https://www.clatsopcounty.gov/media/36160
https://www.clatsopcounty.gov/media/36157
https://www.clatsopcounty.gov/media/36158
https://www.clatsopcounty.gov/media/36151
https://www.clatsopcounty.gov/media/36153
https://www.clatsopcounty.gov/media/36155
https://www.clatsopcounty.gov/media/36152
https://www.clatsopcounty.gov/media/36156
https://www.clatsopcounty.gov/media/36154

